A.l. Mini Workshop Handout

66 “Appreciative Inquiry assumes that all organizations have significant life forces, and these forces are available

in stories and imaginations” (23).

A.l. As a Map of Change

Communities do not make a choice as to whether or not
they change. Communities never stop changing unless
they are dead. Bob Dylan said, “If you are not busy being
born, you are busy dying.”The issue is whether there are
people in those communities who intentionally drive the
change towards a positive, Spirit-led, future, or if they leave
no one behind the wheel of change but chance itself. If the
former is true, they may have challenging terrain ahead but
with a map for the road in front of them, and a direction to
head in (that positive future), | am confident they can, and
will, make it to their destination. If the latter is true, then they
may quickly find the direction they’re driving is towards some
unanticipated and undesired tomorrow. Through the use of
well-crafted questions, full participation from community
members, and encouraging the use of creativity and
imagination, appreciative Inquiry is a map that can guide
communities towards positive, life-giving, change.

Directions

¢ Create a safe space for sharing

“Appreciative Inquiry (A.l.) provides an organization-
wide mode for initiating and discerning narratives and
practices that are generative (creative and life giving).
Then Al guides and nourishes ("reconstructs”) the
organization along the line of its best stories.” Mark Lau
Branson - P. 19

This is not just a planning method but a new way of seeing
and creating community together (23).

Ten Assumptions of Appreciative Inquiry

1. In every organization, some things work well.

2. What we focus on becomes our reality.

3. Asking questions influences the group.

4. People have more confidence in the journey to the
future when they carry forward parts of the past.

5. If we carry parts of the past into the future, they should
be what is best about the past.

6. It is important to value differences.

7. The language we use creates our reality.

8. Organizations are heliotropic.

9. Outcomes should be useful.

10. All steps are collaborative.

From Memories, Hopes, and Conversations



o Share your name and invite everyone to say their names and how long they have been participating at First Friends.
o A “soft confidentiality” - The Learning leaves with you, Details (names, etc) stay here.
o Everyone will get an opportunity to share (about 3-4 mins per person per question).

o We want to hear from everyone on all the questions

¢ Keeping the Group on Track

o Do you best to keep the conversation and stories focused on responding to the questions. “Make sure we try and keep
close to the questions as they're designed as an intentional part of our process.”

o “Friend, thank you for sharing this important part of your journey with us but we need to move on so we make sure we
get to hear from everyone. Everyone’s story is so important to us.”

o Use the questions as a way to keep folks on track: “Let’s keep moving so we can get to our next question, which | think
you will really enjoy as well.”

¢ Recording the Interviews

o Make sure you have names/emails/phone of everyone in your group. We can always follow up if we have questions.
o Designate a note taker. Notes do not need to be verbatim.
o Capture big ideas, themes, stories, but make sure there is enough context that we can understand later.

o |f you think it would help and everyone is comfortable in the room you can use the “voice memo” app on your iPhone (or
alternative android app) to record audio.

¢ Next Steps

o We will have more meetings like this. Who else do you think should be here? Will you invite them?
o Once we've had our meetings we will report back our big findings to the group.

o If the notes you receive are sparse, please take time to type them up adding some extra clarity and send them to the
organizer.

The Questions

1.

Reflect on your time in this Meeting. Remember a time when you felt most alive, most motivated and excited about being a
part of this meeting. Describe the circumstances and your involvement. What was happening? What were you doing? How
did you feel? Who was involved?

Besides being Quaker, what would you say is the essential core that without it this Meeting wouldn’t be what it is? Without
this one thing we wouldn’t be the same?

Consider the ways we connect with the local community, the nation, and/or the world, what do you believe are the most
important and meaningful elements of our “mission” or outreach? Describe those times when you believe the church was
most faithful or effective in missional activities. What have been your own most valuable experiences?

It is often hard for Quakers to be recognized for the things they contribute, but it is important to note the most valuable
ways in which you have contributed to our meeting?

Make three wishes (or share a hope you have) for the future of this Meeting. (In your own reflections, consider why these
three wishes are important to you?).



